
ORANGE COUNTY PUBLIC SCHOOLS 
INTERNAL AUDIT DEPARTMENT 

CHARTER 
 

INTRODUCTION 
 
The Internal Audit Department’s role is to provide independent, objective assurance and 
consulting services designed to add value and improve the district’s operations. It helps 
the district achieve its objectives by systematically evaluating and improving the 
effectiveness of risk management, control and governance, and the implementation of 
best practices. 
 
 
SCOPE OF WORK 
 
Internal Audit’s scope includes evaluating the district’s internal control systems and its 
progress on achieving stated goals and objectives, suggesting improvements, and 
reporting to the School Board. It involves helping to: 
 

• Assess the district’s risk management, governance, and internal control systems 
and provide an overview of the effectiveness of the internal control system; 

• Assess issues or concerns and, at School Board or management request, review 
specific matters; 

• Review existing operations or programs to determine if results are consistent with 
those expected; 

• Review development of new systems to determine if progress, results, and 
testing are consistent with established goals and objectives; 

• Perform value-added process analyses and provide advice to management; 
• Systematically evaluate the district’s efficiency and effectiveness; and, 
• Coordinate the work of outside auditing firms. 

 
The internal audit department may perform advisory and related client service activities, 
the nature and scope of which will be agreed upon with the client, provided the internal 
audit department does not assume management responsibilities. 
 
Opportunities for improving management control, utilization of funds, and the district’s 
image may be identified during audits. These will be communicated to the appropriate 
level of management. 
 
 
PROFESSIONAL STANDARDS AND PRACTICES 
 
The Internal Audit Department staff will adhere to The Institute of Internal Auditors’ 
mandatory guidance, which includes the Definition of Internal Auditing, the Core 
Principles, the Code of Ethics, and the International Standards for the Professional 
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Practice of Internal Auditing (Standards), district policies, and applicable Florida 
Statutes. The department diligently maintains independence in appearance and fact. 
 
 
 
AUTHORITY 
 
The Chief Audit Executive (CAE) and the staff of the Internal Audit Department are 
authorized to: 
 

• Have unrestricted access to all functions, records, property, and personnel; 
• Allocate resources, set frequencies, select subjects, determine scopes of work, 

and apply the techniques required to accomplish audit objectives; and, 
• Obtain the necessary assistance of personnel in units of the district where they 

perform audits, as well as other specialized services from within or outside the 
district. 

 
The CAE and the staff of the Internal Audit Department are not authorized to: 
 

• Perform any operational duties for the district or the schools; 
• Initiate or approve accounting transactions external to the operations of the 

Internal Audit Department; and, 
• Direct the activities of any district employee not employed by the Internal Audit 

Department, except to the extent such employees have been appropriately 
assigned to audit teams or to otherwise assist the internal auditors. 

 
 
RESPONSIBILITY 
 
The CAE and the staff of the Internal Audit Department have the responsibility to: 
 

• Develop a flexible annual audit plan using an appropriate risk-based 
methodology, including any risks or control concerns identified by management, 
and submit that plan to the Audit Advisory Committee and the School Board for 
review and approval; 

• Implement the annual audit plan, as submitted, including as appropriate any 
special tasks or projects requested by management, the Audit Advisory 
Committee or the School Board; 

• Issue a written report after each engagement for distribution to members of the 
School Board, Superintendent, district management and other appropriate 
parties. 

• Verify that management’s responses and actions are effective in addressing 
audit findings. 
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• Maintain a professional audit staff with sufficient knowledge, skills, experience, 
and professional certifications to meet the requirements of this Charter; 

• Issue reports to the School Board and management summarizing the results of 
audit activities; 

• Maintain, evaluate and communicate the results of a quality assurance and 
improvement program that covers the operations of the Internal Audit 
Department; 

• Answer the Ethics Hotline and assist in the investigation of suspected fraudulent 
activities within the district and notify management and the Audit Advisory 
Committee and the School Board of the results; and, 

• Consider the scope of work of external auditing firms and the Auditor General, as 
appropriate, for the purpose of providing optimal audit coverage to the district at 
a reasonable overall cost. 

 
 
REPORTING RELATIONSHIPS 
 
The CAE reports to the School Board of Orange County through its Audit Advisory 
Committee. The CAE reports administratively to the District General Counsel for routine 
administrative matters. The CAE’s annual performance evaluation is prepared by the 
Audit Advisory Committee and signed by both the Chairman of the Committee and the 
District General Counsel. 
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